Cabinet

11 July 2019 - At a meeting of the Cabinet held at 10.30 am at County Hall,
Chichester.

Present: Ms Goldsmith (Leader)

Mr Burrett (Cabinet Member for Education & Skills), Mr Elkins (Cabinet Member
for Highways & Infrastructure), Mr Hunt (Cabinet Member for Finance &
Resources), Mrs Jupp (Cabinet Member for Adults & Health), Ms Kennard
(Cabinet Member for Safer & Stronger Communities), Mr Lanzer (Cabinet
Member for Corporate Relations), Mr Marshall (Cabinet Member for Children &
Young People) and Mrs Urquhart (Cabinet Member for Environment)

In attendance: Nathan Elvery (Chief Executive), Kim Curry (Executive Director
People Services), Lee Harris (Executive Director Place Services), Katharine
Eberhart (Director of Finance & Support Services), Tony Kershaw (Director of
Law & Assurance), Jane Vickers (Acting Head of Communications &
Engagement), Monique Smart (Democratic Services Officer)

Part 1
5. Declarations of Interest

5.1 Mr Paul Marshall declared a personal intertest as a Member of
Horsham District Council. Mr Bob Lanzer declared a personal interest as a
Member of Crawley Borough Council and Roger Elkins declared a person
interest as a Member of Arun District Council.

6. Minutes

6.1 Resolved - that the minutes of the meeting held on 29 January
2019 be approved as a correct record and signed by the Chairman.

7. Urgent Matters

7.1 The Leader explained that in addition to the outside bodies listed in
the report at item 5 there was also a need to remove an outside body,
Outset Youth Action, as this was no longer in existence. Cabinet
confirmed they were happy for this to be added to report for consideration
at agenda item 5.

8. Cabinet Priorities & Budget Saving Options 2020/22

8.1 The Leader introduced the previously circulated report that
summarised the current situation regarding government funding, the
budget gap for 2020/21 and 2021/22 and proposals for Cabinet to
consider ensure a balanced budget could be achieved for the period in
question. The Leader explained that Cabinet would not make any formal
budget decisions today but would agree what budget options they would
like officers to work up and include in the Forward Plan of Key Decisions.

8.2 Jeremy Hunt, Cabinet Member for Finance and Resources,
highlighted the difficult financial challenge facing the County Council with



reduced funding and increasing demand for services. Mr Hunt highlighted
the key points in the report including the following:

The report assumes an annual increase of 1.99% in council tax

The funding gap is currently £27.9 million for 2020/21 with a further gap
of £17 million for 2021/22.

Local Government is still waiting for the Government Green Paper on Adult
Social Care

Much work, including mitigation of options, will be undertaken after this
meeting and before any final decisions in the Autumn.

Feedback from the recent budget Member Day was positive and the output
from that was highlighted in Appendix B of the attached report for Cabinet
to consider.

8.3 Katharine Eberhart, Director of Finance & Support Services,
provided a presentation highlighting the key financial information in the
report. She also highlighted the additional financial support require to
support improvements in Children’s Social Services and the Fire & Rescue
Service.

8.4 Each Cabinet Member then commented on the proposed options
within their portfolios in order as they were listed in the table at 2.6 and
detailed in Appendix A of the report. There comments were as follows:

Amanda Jupp, Cabinet Member for Adults and Health stated she could
support options 1 (Review in-house residential and day care services), 3
(limit inflationary increase in fees paid to care providers) and 4 (manage
demand pressures - Older People). In relation to option 2 (review
transport to care services) Mrs Jupp appreciated it could promote
independence but had some reservations. However, in relation to option 5
(Reduce housing-related support) Mrs Jupp had strong reservations as
much work had been done with our Distirct and Borough partners and
Crawley Borough Council where currently leading on a Task & Finish Group
and she would like to wait until the outcome of that was known. Mrs Jupp
also highlighted that options 5 (Reduce housing-related support) and 6
(Reduce Local Assistance Network (LAN)) where not supported by
Members at the recent Budget Member Day.

Richard Burrett, Cabinet Member for Education and Skills explained that
option 7 (Reduce post 16 support service) included options to withdraw or
reduce and he would like to ask for both options to be developed for
further consideration. He noted that the withdrawal of this service had
little support at the recent Member day. In relation to option 8 (Increase
Special Support Centres in schools), Mr Burrett fully supported this and
noted that it was the most popular option at the recent Member Day.

Deborah Urquhart, Cabinet Member for Environment, stated that 90% of
her portfolio budget relates to major contracts where there is little room to
make savings. In relation to Option 9 (Reduce the number of household
waste recycling sites (HWRS)), Mrs Urquhart would like a full appraisal and
strategy to be developed before this option was considered. In relation to
Option 10 (Withdraw the mobile HWRS service) Mrs Urquhart confirmed
that she would ask the affected Town and Parish Councils if they could



assist with funding these services. For option 11 (Reintroduce charging
for DIY waste at HWRSs) Mrs Urquhart confirmed that government are
expected to consult on this but at present are not saying that we can not
charge. Mrs Urquhart did state that she was surprised that this was
generally supported at the recent Member Day. In relation to option 12
(Reduce recycling credits) Mrs Urquhart stated that although she
understood the budget pressures of District and Borough Councils she was
also aware that this funding was often not used for its intended purpose,
so she was happy for it to be developed as a savings option.

Debbie Kennard, Cabinet Member for Safer and Stronger Communities
spoke in support of option 13 (review Community Hubs Library offer). Mrs
Kennard stated that they would do all they could to reduce any closures of
libraries, but any such proposals would be subject to full consultation.

Roger Elkins, Cabinet Member for Highways and Infrastructure, stated that
the majority of his budget was tied into the Streetlighting PFI and
concessionary fares that had no options for saving. Therefore, any
savings would significantly affect the other areas of his portfolio that had
already in recent years been subject to reductions. Mr Elkins also
highlighted that Option 14 (Reduce Highways place based services) had
very low support at the recent Member Day and he also did not support
this option for going forward. Mrs Urquhart also supported Mr Elkins views
as some of these services such as Rights of Way crossed into her portfolio.
In relation to options 15 (Reduce supported bus services) and 16 (Cease
discretionary bus passes) Mr Elkin did raise concern about how any
reduction would affect the more isolated residents. Mr Elkins also stated
that there was a Task and Finish Group currently looking at this area in
more detail and he would like to await any outcome of that before
progressing any proposals in this area. He also stated that this was not a
supported option at the recent Member Day.

Bob Lanzer, Cabinet Member for Corporate Relations, spoke in support of
option 17 (Accelerate Whole Council Design) and referred to the support it
had at the recent Member Day.

Jeremy Hunt, Cabinet Member for Finance and Resources, referred to
option 18 (increase income from fees and charges) and stated this is
something we do on an annual basis and he supported it for further
review.

The Leader confirmed that there were no proposed savings within the
Children’s Services portfolio as this was protected.

8.5 The Leader then asked Katharine Eberhart to detail some
suggestions made by Members at the recent Budget Member Day. The
Leader did highlight that attendance at that Member Day was only 50%.
The Leader suggested that Cabinet could ask for any of the suggestions to
be worked up for further consideration and this would be discussed later in
the meeting.

8.6 The Leader went on to invite comments from Select Committee
Chairman. Their comments were as follows:



Pieter Montyn, Chairman of Performance and Finance Select Committee
provided comments on some of the proposals but stated that some where
his own opinion rather than those of his Committee. He stated that in
relation to Community Hubs we should consider carefully how far residents
will have the travel. This is also something that should be taken into
consideration in relation to reducing the number of Household Waste
Recycling sites or mobile waste sites and also that Towns and Parish
Councils should be asked to help fund the mobile offer. He agreed that
Housing Related Support should be one of the last areas we look to
reduce.

Bryan Turner, Chairman of Health and Adult Social Care Select Committee
(HASCSC), spoke firstly in relation to Housing related support and stated
that this had been discussed in detail at HASC and there was strong
support for the County Council to continue supporting this. He stated that
it was evident that partners where working closely in this area and where
aware of the need to delivery savings, but he felt it was too soon to
reduce this. Mr Turner also spoke against any reduction in bus services
for vulnerable residents.

Paul High, Chairman of Children and Young People’s Services Select
Committee (CYPSCS) stated he was pleased not to see any proposals for
reductions in Children’s Services. In relation to option 8 he stated that
this must be done properly to ensure the best outcomes for children.

Andrew Barrett-Miles, Chairman of Environment, Communities and Fire
Select Committee (ECFSC) stated that he was also pleased to see no
proposed reductions for the Fire & Rescue Service. Mr Barrett-Miles was
also pleased to hear the Cabinet Members view that a full strategy was
required before looking to reduce HWRS. He also supported looking at
charging for DIY waste if government advise was to allow this as he was
aware that all out neighbouring authorities currently do charge. In
relation to the Community Hub offer, Mr Barrett-Miles would be cautious of
any library closures but would support looking at reduced hours. In
relation to the options around highways his committee would not be in
support of any reductions and with regard to bus services he welcomed
waiting for the Task & Finish group to report its findings.

8.7 The Leader went on to invite comments from Minority Group
Leaders. Their comments were as follows:

Mr Michael Jones, Leader of the Labour Group, stated that his group did
not support the savings proposals as they all impact on residents. He did
state that he would support the use of reserves.

Dr James Walsh, Leader of the Liberal Democrat Group, referred to
previous reductions and said that enough was enough and his group could
not support the proposed options apart from a review of Fees and charges
and Accelerate Whole Council Design.

8.8 The Leader thanked everyone for their input reiterated that no
formal decisions would be made today. Mr Tony Kershaw, Director of Law
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and Assurance explained that Cabinet were being asked to confirm for
each option, whether they:

1. Endorse the option for further consideration and inclusion in the
Forward Plan of Key Decisions

2. Reject the option

3. Pause the option with no further work at this time

8.9 Resolved that Cabinet agreed the following:

1. Review in-house residential and day care services - Endorse the option
for further consideration and inclusion in the Forward Plan of Key
Decisions.

2. Review transport to care services - Pause the option with no further
work at this time.

3. Limit inflationary increase in fees paid to care providers - Endorse the
option for further consideration and inclusion in the Forward Plan of
Key Decisions.

4. Manage demand pressure - Older People — Endorse the option for

further consideration and inclusion in the Forward Plan of Key

Decisions.

Reduce housing-related support — Reject the option

Reduce Local Assistance Network (LAN) - Endorse the option for

further consideration, up to £100,000, and inclusion in the Forward

Plan of Key Decisions.

7. Reduce post-16 support service - Endorse 2 options, one full one 50%,
for further consideration and inclusion in the Forward Plan of Key
Decisions.

8. Increase Special Support Centres in schools —Endorse the option for
further consideration and inclusion in the Forward Plan of Key
Decisions.

9. Reduce the number of household waste recycling sites (HWRSs) -
Reject the option.

10.Withdraw the mobile HWRS service — Endorse the option for further
consideration and inclusion in the Forward Plan of Key Decisions.

11.Reintroduce charging for DIY waste at HWRSs- Endorse the option for
further consideration and inclusion in the Forward Plan of Key
Decisions.

12.Reduce recycling credits — Endorse the option for further consideration
and inclusion in the Forward Plan of Key Decisions.

13.Review Community Hubs Library Offer- Endorse the option for further
consideration and inclusion in the Forward Plan of Key Decisions.

14.Reduce Highways Place Based Services - Reject the option

15.Reduce supported Bus Services - Pause the option with no further work
at this time.

16.Cease Discretionary Bus Passes - Pause the option with no further work
at this time.

17.Accelerate Whole Council Design - Endorse the option for further
consideration and inclusion in the Forward Plan of Key Decisions.

18.Increase income from fees & charges — Endorse the option for further
consideration and inclusion in the Forward Plan of Key Decisions.

oW



8.10 The Leader then reverted Cabinet back to the list of suggestions put
forward by Members at the recent Member Day. There were some
suggestions on that list that Cabinet asked officers to look in to and report
back to Cabinet for further consideration.

9. Outside Bodies Review and Appointments

9.1 Cabinet considered the previously circulated report regarding
appointments and review of Outside Bodies. Outside bodies are external
organisations, including formal or informal partnerships to which the
County Council is a party, which have requested that the County Council
appoints an Elected Member or a representative to them or to which the
Council expects to make appointments.

9.2 Following consideration of the report Cabinet agreed to:

J Appoint David Edwards to the South East Regional Flood and
Coastal Committee until the end of the Council term (May 2021)

o Add ‘Transport for the South East’ as a new outside body under
Highways and Infrastructure
o Remove Outset Youth Action from the list of Outside Bodies. This

was not detailed in the attached report but agreed under ‘urgent matters’
to be added to the decision.

10. Date of Next Meeting

10.1 It was noted that the date of the next meeting would be 28 January
2020.

The meeting ended at 12.36pm

Chairman



